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NAVAL POSTGRADUATE SCHOOL• Monterey, California 
Advisors praise Navy's university 
by John Sanders 
The 30th meeting of the Naval Post-
graduate School Board of Advisors 
concluded last month with a report 
commending student thesis research and 
recommending that NPS be accredited 
for phase one of joint professional 
military education. 
Board chairman George Davis, senior 
vice president for Nuclear Boston Edison 
Company and a retired vice admiral, 
cited "a lot of good thinking on student 
thesis research." 
"This was so impressive that we want 
to make special note of it," Davis said 
Other board members agreed Walter 
Anderson, editor of Parade magazine 
called the student work "active, alive and 
exciting." 
Adm. Mike Boorda, Chu/ of Naval Operations and Rear Adm. Thomas A. Mercer, 
NPS superintendent, discuss key issues wiJh the NPS Board of Advisors during a 
recent visit to Monterey. (Photo by Andy Sarakon.) 
programs. TheBoard was particularly Attending members of the 1994 BOA 
"We have to find a way to communi-
cate that to Washington and other 
places," he added. 
impressed by the quality, significance meeting included Clifford Sobel, 
and relevance of research and thesis founder and chief executive officer of 
subjects observed during this visit The Bon-Art International, retired Marine 
In their report to Chief of Naval 
Operations Adm. Mike Boorda and 
Secretary of the Navy John Dalton, the 
Board of Advisors stated that "NPS has 
sustained excellence in its academic 
projects as are now being completed at Corps Brig. Gen. James Hittle, Chief of 
the Naval Postgraduate School are of Naval Research Rear Adm. Marc Pelaez, 
enormous value both in potential dollar Davis and Anderson. Sean O'Keefe, a 
savings and as part of the educational Permsylvania State University professor 
process." and former Secretary of the Navy, also 
attended the meeting. 
BOA recommendations on JPME 
Following is the full text of the Board of Advisors' recommen-
dation on joint professional military education. 
"Joint Professional Military Education (JPME) and graduate 
education are both of increasing importance for a successful career 
officer. However, officer rotation and warfare experience require-
ments force officers to view graduate education at NPS as competi-
tive with securing JPME Phase I designation. The net effect of this 
dilemma is to limit the growth potential of our best and brightest 
young officers. 
"The Board notes that eighty-eight (88) institutions currently 
have a JPME Phase I equivalency status. A majority of the 
organizations offer significantly less joint education than many 
curricula at NPS. 
"In amplification, NPS already has a Joint C3 curriculum spon-
sored by J-6 0ftheJoint Chiefs of Staff and a Special Operations/ 
Low Intensity Conflict (SO/I.JC) program sponsored by the Spe-
cial Operations Command (SOCOM). These curricula are joint in 
educational focus and faculty and draw students from all services. 
Other NPS curricula such as Electronic Warfare, Space Opera-
tions, Space Engineering, Strategic Planning, and Area Studies are 
similarly joint in focus and composition. 
"The Vice Chairman of the Joint Chiefs of Staff bas shown 
interest in NPS's efforts at developing a Joint Warfare Analysis 
curriculum. This is indicative of the capacity ofNPS to engage in 
substantive joint education. 
"It is in the Navy 's best interest to provide an educational tour at 
NPS that builds on the joint foundation inherent in NPS curricula. 
With a modest investment of additional time at NPS many officers 
could receive both a subspecialty and a JPME Phase I designation. 
(continued page 8) 
. ~.:~'hanging government from within 
The NPS Government Reinvention 
team is coming back on-line and is ready to 
work with you on improving the way we do 
business at this school. Inputs have already 
been solicited from all faculty, staff, em-
ployees and students to uncover "silly 
rules" (procedures, regulations, etc.) which 
hinder efficient operations. They have 
been compiled into a data base and a deter-
mination made as to the most likely NPS 
department to address, fix and/or eliminate 
them. Following is a condensed list of 
some successes, or those rules which have 
been clarified, or are currently under study: 
Silly Rule Successes: 
Input: "During a student's 
check-in at the school, he must provide 
name, rank, social security number, SMC 
number, to at least 5 different locations on 
base (library, security.administration, cur-
ricular office, computer center, etc.) ... " 
"New student check-in wastes time and 
money." 
Response/Action: Computerized 
student check-in was given a successful 
trial run during check-in for surruner quar-
ter-94. Information in NPS databases is 
shared with other departments, eliminating 
recurring requests. Long lines at some sta-
tions were reduced by handing out forms 
prior to arriving at the station. 
Input: "Automatic restriction on 
thesis distribution to only 15 copies." 
Response/Action: The 15 copy 
limit on thesis distribution has been elimi-
nated. 
Input: "Privately-owned software 
is not allowed to be used on 
government-owned computers." 
Response/Action: Current policy 
explicitly permits the use of 
privately-owned software, with the ap-
proval (which may be verbal) of the cogni-
zant department ADP security personnel or 
lab manager. 
Input: "Keeping the 3rd Street gate 
closed to incoming traffic makes no sense." 
by Reinvention Lab 
Response/Action: The 3rd St. Gate 
is now open to traffic both ways during 
normal gate hours, seven days a week. 
Base-wide open gate hours have been ex-
panded and now end at sunset. 
Input: 1) "Local restriction pre-
venting purchase of computer hardware 
and software on a credit card." 2) "Not 
ordering software on a credit card" 
Response/Action: NPS policy now 
permits purchase of computers and soft-
ware, up to $2500 per purchase, on credit 
cards. 
Input: "Take the 'Reproduced at 
Government Expense' stickers off the 
copiers." 
Response/Action: The stickers are 
no longer required on the copiers. 
Rules Revised/Clarified. or Currently Un-
der Review 
Input: Parking was addressed in 
many of the inputs. The concerns expressed 
can be best summed up with: "Inadequate 
parking at NPS"-and "Do away with re-
served parking." 
Response/Action: A Process Ac-
tion Team (PAT) was formed and is evalu-
ating this as part of the Quality of Life 
Survey to look for more efficient methods 
ofusing the limited number of spaces avail-
able on campus. Permits have been made 
available to park in the residential area 
across Sloat Ave. 
Input: "Requirement that virus 
software that interferes with computer op-
eration must be installed" 
Response/ Action: Virus detection/ 
protection software will be required to be 
installed on all.personal computers. How-
ever, users who can demonstrate that virus 
software interrupts effective operation of 
their systems may request a waiver from 
theADPSO. 
Rules Reviewed/Maintained 
Input: "Dress code for students 
should be changed." 
Response/Action: Curricular of-
fices and academic departments were sur-
veyed about changing student dress code. 
Decision was to leave the code as it is. Most 
students desire to keep the standard as it is. 
However, wearing of covers within the 
Quadrangle is no longer required on uni-
form days. 
Perceptions Clarified 
Input: "Use or lose funds;" "penal-
ties for having unspent funds at the end of 
the fiscal year." 
Response/Action: A widely held 
misconception in a number of silly rules 
listed, is that the Superintendent penalizes 
managers for not spending all of their au-
thorized O&M, N funds. This is not the 
Superintendent's policy. Managers are re-
quested to return funds that cannot be obli-
gated to fund shortfalls in other managers 
programs. This is done by the Planning 
Board at the beginning of the 4th quarter. 
No penalties are imposed for returning 
funds. Then in early August, the Superin-
tendent recalls all unobligated funds from 
all Line Managers. These resources are 
used by the Planning Board to fund many 
projects that have a school wide impact 
such as paving streets, environmental pro-
grams, teaching laboratories, equipment 
for use of students or research programs. 
The above, of course, are not all the 
reported successes or areas currently being 
looked at for change. Continuing reinven-
tion efforts will be overseen by an inte-
grated team of staff officers and faculty. 
They will be getting together with Line 
Managers/departments to advance the re-
invention process. As progress is made in 
different areas, periodic updates will ap-
pear in the Quarterdeck. The Reinvention 
work team, which is occupying temporary 
quarters in Ingersoll 342, can be reached by 
phone (656-3564), or e-mail 
(reinvention@nps.na vy .mil). 
Chief of Naval Operations Adm. Mike Boorda visited the Navy's university July 
20. Above: The CNO (center), NPS Superintendent Rear Adm. Thomas A. Mercer 
and Provost Harrison Shull walk to the enlisted briefing in King Hall. Top right: 
Seaman Elizabeth Bird, a student at the Defense Language Institute (DLI), listens to 
Boorda's reply to her question during the : ::::r:::ocf!! :' i.~rlli~?l :::§rni:M!g~!IH briefing. Middle right: Boorda briefly talks 
M!~lt:!t!1~iU!!!@!M!#f!mJk!!f to local reporters during his visit to NPS. 
j j¢Wf.4.::~:~~:!;+.~!~f.t~{V~l::: Bottom right: Marines from DLI listen to 
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' ~J¥.New enlisted CO takes 
helm, Begbie retires 
Capt. Joe Begbie (above), 
director of military opera-
tions and commanding 
officer of enlisted person-
nel, retired after 27 years 
of naval service in ceremonies held 
July 29. A naval aviator, he re-
ported to NPS in July 1991 to su-
pervise the daily operations of the 
command. His replacement, Capt. 
Jonathan B. Schmidt, most re-
cently served as the current opera-
tions officer at Seventh Fleet in 
Yokosulca, Japan. Clockwise: 
Rear Adm. Thomas A. Mercer, 
NPS superintendent, congratula-
tes Schmidt at a change of com-
mand/or enlisted personnel. BUC 
Steven Sebring, Seabee division, 
presents Begbie with a special tool 
box at a farewell luncheon. (l !or) 
Capt. John Baldwin, NPS chap-
lain, Begbie and Mercer render 
honors during cenremony. Cdr. 
Mike Scholes presents flowers to 
Begbie's mother (1), Daisy , and 
wife, Dianne. 
-----------------------------the navy's university 
Professor honored, 
cited for motivation, wit 
by ]02 Davy Jones 
An Aviation Safety depart-
ment associate professor earned 
the school's top award for teach-
ing excellence during the June 
commencement. Dr. Milton H. 
Banlc, a former Navy aviator, 
became the 25th recipient of the 
Rear Admiral John J. 
Schieffelin Award for Excel-
lence in Teaching based upon 
polling of approximately 850 
students and alumni. 
Provost Harrison Shull 
stated at the ceremony, "The 
mission of the Naval Postgradu-
ate School is to increase the 
combat efficiency of the fleet 
through advanced education of 
Naval officers. It is especially 
important therefore that we rec-
ognize the excellence in teach-
ing of the faculty in accomplish-
ing that mission. 
"He has the keen ability to 
stimulate interest in a topic that 
most of his students have 
avoided throughout their aca-
demic careers," Shull added, 
quoting comments received 
through the poll. 
Bank graduated from the 
Naval Academy in 1957 and 
later attended NPS during his 
11-year career. He joined the 
school's faculty immediately 
after completing his Ph. D. in 
1971. Bank said he was "com-
pletely suprised" by the award, 
which is co-sponsored by NPS 
and NPS Foundation, and. felt 
"very gratified" to be honored. 
Dr, Milton H. Bank 
Wine Tasting 
Friday, August 12 
The Officer Students Spouses Club, Navy 
Exchange and NPS Officers' Club will host 
this event in the Barbara McNitt Ballroom 
from 7 to 9 p.m. Delicious hors d'oeuvres, 
special coffees and non-alcoholic beverages 
will also be served. Tickets will be sold in the 
basement of Herrmann Hall every Friday and 
the entire week of the event from 10 a.m. to 2 
p.m. For more information call Laurie Zinni 
at 646-1336 or Gannon Carr at 648-1405. 
Big Buddy Orientation 
Monday, August 8 
Becoming a friend to a lonely youngster 
can be a powerful and rewarding experience. 
Those interested in learning more about vol-
unteering for ~e Buddy Program are invited 
to an orientation in the Mariposa Hall Confer-
ence Room, 801 Lighthouse Avenue in 
Monterey, from 7 to 8 p.m. 
The Buddy Program of the Mon~erey Pen-
insula matches adult companions with chil-
Volunteers clean UJ:> beach 
Mililary comptrollers, including (from left) Kathi Moore, Megan Rielly and 
Kathleen Luke f dled about 20 bags of trash from Monterey Beach during a 
cleanup sponsored by the American Society of Military Comptrollers 
(ASMC) in May. The ASMC is a non-profit organization of military and 
civilian personnel working as financial and resource managers in the DoD 
and Coast Guard. The society provides education support, research and 
communications support for its members. For information on becoming a 
member of the Monterey ASMC chapter call Kathi Moore at 656-3263. 
dren from single parent homes. For more infor-
mation call 655-9231. 
Chess for Kids, Intro to Photography 
August 9 through 30 
The Monterey Recreation and Community 
Services Department offers two classes this 
month. Fust, take the chess challenge. Introduce 
your children to a game that encourages concen-
tration, critical thinking and discourages impul-
sive action. Classes are on Tuesdays from 5:30 
to 6:30 p.m. at the Hilltop Park Center. Also 
being offered for children 15-and-over is "In-
troduction to Photography." This is a hands-on 
course designed to sharpen your picture-taking 
skills. It covers the use of different types of film 
and camera accessories to improve the quality of 
your snapshots. The course is on Tuesdays from 
7 to 8 p.m. at the Hilltop Park Center. For 
information call 646-3975. 
Stress Management Class 
Wednesday, August 10 
The Family Service Center is sponsoring a 
workshop on stress management, called "Cop-
ing Strategies for Dealing with Stress," from 
6:30 to 8:30 p.m. in Glasgow Hall, Room B 13. 
The class is open to military l.D. card holders 
only. Make reservations with the Family Ser-
vice Center at 656-3060 or 3141. 
Visual Salute to Jazz 
August 13 through 31 
The Seaside Art Commission is sponsoring 
its annual "Visual Arts' Salute to Jazz" exhibit 
through the end of AugusL The program will 
display well-presented works in all forms of 
media, including sculpture and other 3-D work, 
at the Seaside City Hall Gallery. Tickets are $20 
in advance at the Oldemeyer Center and $25 at 
the door. For more call 899-6270. 
Exctciijge 
News 
Take advantage of the explosion of values 
during the Big Deals sale from July 29-31. Save 
up to 50 percent off fashion clearance and an 
additional 10 percent off any single item pur-
chased at the register on July 30 until 1 p.m. 
Also, use NEX flyer coupons to receive your 
choice of $8 off perms or $5 off color service at 
the NEX beauty shop this month. 
The Chief of Naval Opera-
tions awarded two Pacific Fleet 
units commendations. 
Navy sailors and civilian 
employees serving in Opera-
tion Fiery Vigil received the 
Meritorious Unit Commenda-
tion for actions from June 9 
through June 28, 1991. 
Sailors stationed at Naval 
Facility, SubicBay,fromJan. 1 
to Nov. 24, 1992 earned the 
Navy Unit Commendation for 
their achievements. Personnel 
serving at those commands 
should check their service 
records to determine if they are 
eligible. 
Help curb SGL traffic 
by Greg Caughran 
To help with the traffic 
congestion after student guest 
lectures, the security depart-
ment will be directing traffic at 
the 3rd Street gate. Personnel 
leaving after the SGL's please 
takeadvantageofthisopportu-
nity and not use the Del Monte 
or Garden Street gates. Two 
reasons exist: the Del Monte 
Gate light is not yet pro-
grammed to handle the large 
volume of traffic leaving the 
campus and NPS is working 
with the residents living out-
side the Garden St. Gate iii or-
der to reduce traffic through 
their neighborhood. If we all 
work together this will be a 
viable solution to reducing your 
trip home and the amount of 
traffic through the Garden St. 
neighborhood. 
Youth soccer kicks off 
La Mesa Youth Soccer 
opens the 1994 season this 
month, open to children ages 
41/2 to 12 (birthday cutoff 
Aug. 1). Registration begins 
Aug. 5 and ends Aug. 19. 
Forms will be available at the 
La Mesa Youth Center and 
must be dropped off at the Stu-
dent Mail Center in Herrmann 
Hall, addressed to SGC #2916. 
Fees, which are$45forthefirst 
child and $35 for each addi-
tional child, will cover uniform 
costs and state-required insur-
ance. 
The league will be divided 
into four age brackets. A skill 
assessment day is scheduled 
for Aug. 20 and children will be 
placed on teams Aug 24. Prac-
tices begin Aug. 29 and the 
season commences Sept 17. 
The league also needs adult 
volunteers in several areas, in-
cluding coaches, referees, team 
parents and the Board of Direc-
tors. Referees must be rerti-
fied, butnoexperienceisother-
wise necessary. 
For more information, call 
Carolyn DiPaola at 373-5910 
or Scott Slater at 648-1516. 
DRMO notes 
All departments are re-
minded that DRMO Fort Ord 
will not accept material tum-
ins after Sept 30. After Oct 1, 
excess materials will be trans-
ported to DRMO Stockton, on 
a yet to be determined sched-
ule. Forward excess property 
notification memos to Code 
4215 or fax to 656-2012, Attn: 
Code 4215. If you need assis-
tance, call 656-2144/2681, or 
stop by the Property Manage-
ment office in Herrmann Hall, 
RoomE-220. 
MWR deals 
The Monterey County Fair 
will be in full swing from Aug. 
16-23. Morale, Welfare and 
Recreation is selling general 
admission tickets for $4.50 and 
full-day ride bracelets for $11. 
Tickets can be purchased at the 
MWR Ticket Office in the 
basement of Herrmann Hall. 
Signups are beginning for 
tickets to watch the San Jose 
Sharks play another exciting 
season of ice hockey. For a 
schedule of all Sharks games, 
stop by the MWR Ticket Of-
fice. 
Leave transfer 
Kathleen Luke, Kathi 
Moore (Comptrollers Dept.) 
Mitch Nichols (Photo Lab) and 
Constance Brown (FNMOC) 
are under the care of a physi-
cian and have exhaused their 
leave balances. Civilian em-
ployees who wish to donate 
annual leave are asked to con-
tact Martha Ramirez at 656-
3277 for further information. 
JPME----
crrom page 1) 
This would encourage officer attendance, 
increase the Navy's pool of joint assign-
able officers and be cost effective. 
"Recommendation: The Board recom-
mends that the Department of the Navy 
strongly support the concept of using NPS 
as a 'one-stop' educational tour for both a 
subspecialty and JPME designation. It 
further recommends that the CNO and the 
Commandant work with JCS to confirm 
JPME Phase I equivalency at NPS." 
For Sale 
1984 STATION WAGON, BUICK 
CENTURY, small dent, very good engine. 
Good family car. $2200/obo. 1983 Nissan 
Sentra, very neat, one owner, new battery 
$2100. Call 649-2361. 
1986 MAZDA B2000. 36k miles, 5-spd, 
ac, am/fm cassette. $6000/obo. Call 
384-3538. 
1986 HONDA ELITE 80 SCOOTER, 
runs good. Great for around town or from 
NPS to LaMesa $450/obo. Call 655-5740 
(eves.). 
BABY BASSINETTE white wicker w/ 
whiteskirtandmatchinghoodcover,pad& 
sheets included, excell condition $50/obo. 
Baby stroller, gray/mauve, reclines $40/ 
obo. Call 647-9828. 
GRACO 'PACK·N-PLA Y' crib for in-
fants and toddlers up to 40 lbs. Never used, 
pastel colors, includes mattress and carry-
ing case $65. Call 899-0742. 
1975 MERCEDES 300D, white/tan, auto-
matic, ps, pb, pw, pl, Sony stereo. All 
records available, no smog certificate re-
quired. Everything works. Asking $3400. 
Call 655-1921. 
1981 VOLVO SW, am/fm cassette, ac, at, 
pb. 13 lk miles. Body fair, interior good, 
mechanically strong $1250/obo. Call Matt 
at 655-4954. 
1978 CHEVY CAPRICE ps, pb, pw, pl, 
ac, am/fm cassette, 2 new tires, rebuilt, 
trans with only 5k miles, dependable trans-
portation. $650/obo. Call 393-1468 or 
x2724, Iv msg. 
VIT AMASTER EXERCYCLE with ten-
sion control, very low mileage, good starter 
bike $80/obo. Call 373-5397. 
SYR OLD SPANISH BRED HORSE, 
black/grey, Arab mare, very gentle, excel-
lent on trails, show quality. Western or 
English. Comes with free breeding. $4000/ 
obo. Call 663-1208. 
TWIN BED(WHITE). Two each with 
mattresses and underneath drawers, $100 
each. Matching desk $35, triple dresser 
$50. Call 373-7324 after 5:30 pm. 
WASHER AND GAS DRYER. Both run 
great $100 each. Call 373-4560. 
BABY ITEMS, Graco Non-stop 
Swyngomatic battery powered swing $25, 
sassy baby bouncer with toybar, canopy, 
infant pad, and utility pouch $15, Evenflo 
Johnny Jump-up $5, Marantz stereo runer, 
amplifier, dual cassette decks, turntable, 
remote 2-spkrs $80/obo. Call 375-0621. 
CAL KING W ATERBEJ? with lining and 
heater, includes mirrored and lighted head-
board, 8-drawer captain's ped $300/obo. 
Call 883-4801 lv msg. 
DOG KENNEL Large, airline approved, 
used once, new condition $35. Call 
899-2646 after 4 pm. 
For Rent/Lease 
APARTMENT. 1-br, furnished, full 
kitchen with microwave oven, laundry 1(2 
block from NPS (1251 Fourth St.), clean, 
quiet, and comfortable $525 including all 
utilities. Non-smoker, please. Call 
373-4560. 
CORONADO TOWNHOUSE 2-br, 2-
bath, 2-car garage. Two blocks to beach, 
minutes to all San Diego bases. Available 
September. Call 656-0355. 
CONDO 2-br, 1-bath, sleeps 6. Fully fur-
nished, many amenities. Free Golf near 
Palm Springs $400 a week. Other locations 
available. Call 372-8206. 
OCTOBER RENT AL. 4-br home in quiet 
Carmel neighborhood, 5-miles from NPS. 
Nice lawn, sunny deck, flower garden. 
Close to schools and shopping $1475 per 
month. Not available until October. Call 
626-0204. 
STONE COTT AGE for lease in Carmel 
Highlands secluded bird reserve. 1 1(2 br, 
1-bath, new carpet, appliances, garage, no 
pets, no smoking. Private beach access 
$1400 monthly plus security deposit. Call 
624-7526. 
LARGE SPACIOUS RANCH in Pebble 
Beach. 3-br, 2 1/2-baths, large living room 
with fire place and cathedral ceiling, sepa-
rate dining room, all appliances included, 
2-car garage, deck and large fenced yard. 
One or 2-yr lease optional $1800 per 
month. Available 30 Sep 94. Call 373-7324 
after 5:30 pm. 
HORSE for lease. 3-yr old filly, very 
sweet. Requires some riding experience. 
Direct access to Manzanita Park with over 
500 acres of trails, plus trailering possible 
to other sites. Available Mon-Fri and some 
weekends. Call 663-1208. 
Wanted/Misc. 
WOMEN TENNIS PLAYERS 
NEEDED. NPS women's interclub "B" 
team needs new members. If you enjoy 
tennis and meeting new people, please 
come out and join us. Call 393-9609 for 
information. 
ACCUMULATED PERSONAL AR· 
TICLES. The Dudley Knox Library is 
accumulating various personal articles and 
textbooks that have been left in study car-
rels. The Library will hold these articles for 
14 days. Any personal articles left after this 
period wil be disposed of and the remaining 
textbooks will be given away. For informa-
tion call the circulation desk at 656-294 7. 
THOMAS AND FRIENDS TOYS. Has 
your child outgrown Thomas the Tank 
Engine and friends toys/books/videos? My 
child has just discovered them. Please call 
if willing to sell yours. Call 375-1214. 
VOLUNTEERS FOR PUBLIC AF· 
FAIRS OFFICE to assist with production 
of the Quarterdeck, community relations, 
musewn management and special event 
planning. All skill levels are welcome! 
Time schedules flexible! If interested call 
656-2023 or 656-3649. 
